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Q1: What innovative practices 

can state and federal 

governments implement to 

increase transparency and 

reduce corruption? 

Q2: How can civil society 

organizations contribute to 

monitoring and preventing 

corruption in government 

projects?

Q1: How can state and federal 

governments collaborate to 

promote greater public 

participation in decision-making 

processes?

Q2: How can local governments 

ensure that civic space remains 

open and accessible to all 

citizens?

Q1: What role can technology 

play in improving public service 

delivery at both the state and 

federal levels?

Q2: How can governments 

ensure that public services are 

inclusive and accessible to 

marginalized communities?

Q1: State and local government 

agencies contend that they often 

don't have the staff or funding to 

adequately deal with public records 

requests.  Besides funding what pros 

and cons do you see in setting up a 

statewide digital portal, accessible to 

the public, that all governments 

within the state could use to 

automatically upload many of the 

documents produced in daily 

government business? 

Q2: What should be done with 

records such as emails, texts and 

chat programs such as Microsoft 

Teams, that may need some 

redaction in the limited cases 

where the law protects certain 

information from being publicly 

distributed? 

Q1: What are the most effective 

ways to promote a culture of 

openness and transparency 

within local/state government 

institutions?

Q2:  How can data, and what 

types of data sets specifically, 

can be used to improve 

government accountability and 

decision-making?

Use digital 

tools as the 

data can be 

searched and 

logged very 

easily

Use AI tools for 

better civilian 

recommendations

Data sharing -

- and telling 

what you're 

not sharing! 

How to stop 

legislative 

privilege from 

keeping 

things hidden? 

Enforcing 

penalties

Make use of 

the existing 

practices 

before going 

with new ideas

Actively 

participating in 

surveys and 

follow #SeeSay 

policy 

Regular public 

records 

requests to 

different 

agencies 

Report back 

when things 

aren't 

optimal

Provide 

training

Request 

proper 

funding for 

these efforts

Active voting on 

topics and 

advocating on 

common aspects 

on a digital 

platform like wiki's

Have 

accountability 

and clarity on 

outcomes from 

stakeholder 

collaboration

What does 

representation 

look like in 

communities? 

Design 

accessibility 

into the 

program, not as 

an afterthought
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Gov't can host 

more community 

conversations 

and partner with 

orgs already 

doing this

Setting base 

rules of kindness 

while engaging 

in activities and 

being proactive

Provide guidance & 

tools for local 

government elections 

to hear public 

comment & reduce 

weaponization of 

public processes.

Model & 

promote 

effective civic/

citizen 

engagement.

Advance 

technology/ 

make work 

easy for 

everyone

Making the 

documentation 

of tools and 

software open 

source

Create 

requirements for 

usability and 

accessibility testing 

of federally funded 

websites, mobile, 

and app delivery

Implement training & 

requirements to adhere to 

18F design 

recommendations. Provide 

online, free training to 

governments in the US to 

learn best practice design 

skills, so information is 

simpler, easier to access, and 

intuitive.

Funding should be 

available for 

governments (local, 

state, fed) who are 

seeking to improve 

access to marginalized 

communities.

Centrally 

managed static 

website hosting 

service & training 

to go with it. 

(18F?)

Broader 

technology 

adoption to make 

participation easier 

(and more obvious) 

in open records, 

open meetings, etc.

A planned 

decentralized 

server or public 

source like 

website could be 

useful.

Using technology  

(large language 

models) to 

automatically save/

retain/redcat 

records proactively

Educating 

Users on how 

to get records 

out of existing 

data

Ensuring 

technologies 

follow set data 

standards to 

ensure 

interoperability

Compressed 

files. We can 

always use 

anonymization

Government 

Policy needs to 

be consistent 

with law, and 

evenly applied

Good 

mandatory 

training 

Strong and active 

nonprofits / 

coalitions / 

journalists culture

Provide access 

to public 

meetings of 

common 

interest for all.

Champions 

of Open Gov 

in Leadership 

possitions

Highlight case 

studies (both 

positive and 

negative) that 

impact people

Enforcement 

Power - Create 

hard penalties 

(hard enough to 

be effective) for 

non-compliance

Tools/ software 

that make good 

word association, 

leading to 

decision tree

Some AI 

prompts can 

help with 

proper  sorting 

of datasets

Governments 

abroad all 

sharing best 

practices. What 

can we learn in 

the states?

If no one cares 

about being 

shamed, then 

how do you 

prevent 

corruption? 

Civic 

Engagement 

curriculum in k-

12 and college.

Update 

policies in 

line with 

tech updates

Make 

Corruption 

Bad Again!!! 

(Depoliticize 

corruption)

Share once, Share 

all. Proactivily 

make all past 

records requests 

available to 

everyone


